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Question Two
Heuristics are the techniques used in decision making and solving problems. They involve the adoption of practical methods to give solutions within a limited timeframe. The methods applied are flexible and effective in quick decision making, where one finds an optimal solution while working with complex data. Heuristics affects a person’s life positively where they facilitate timely decisions since they use thumb rules, which involves intelligent guesswork, trial and error, elimination procedures, history, and analytical data when solving a problem (Del Campo, Pauser, Steiner & Vetschera, 2016).  An individual or a group of people can apply heuristics when faced with decisions that require extensive analysis since they work effectively where short term decisions are required. 
The three differ in that in individual decisions, the person leading solves problems alone with the help of the available information. In consultative type of decision, the leader takes part in collecting necessary information from the members in their team and concludes on the problem’s solution. In this context, the team members provide the acquired information and do not make solutions. In consultative decisions, managers share problems with their team and collect all the ideas and suggestions and then decide (Del Campo, Pauser, Steiner & Vetschera, 2016). On the other hand, team decisions leaders communicates different issues at hand with the team they lead and involves them in decision making. Team managers must be confident and practice professionalism for them to make concrete decisions. 
Escalating commitment is a pattern from human behaviour where one faces negative results from a certain decision or action (Sleesman, Lennard, McNamara & Cinion, 2018).  In the outside world, everything one does has a negative and positive side. Therefore, escalation of commitment is important since one can track whether they are right or wrong. It exposes one to information that helps them to improve their projects. Escalating commitment takes place when a person continues on a failing course of action even after the information acquired shows they chose a poor path. 
In a student mentorship program, I would stress critical issues related to creativity and ensure they understand the ideas. First, I will encourage them to create time for new ideas and read thoroughly to understand and implement them in their courses. Understanding new ideas helps one to solicit creative suggestions thus ensuring they achieve the creativity required. However, the activities are boosted by working in a friendly environment where the students feel free to ask questions since they are allowed freedom of choice. I would also encourage them to work in teams and support collaboration to create more room for creativity. 
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